
HISD DISTRICT V CANDIDATE QUESTIONNAIRE 

 

ZONING 

1. Do you believe in periodic rezoning of schools? If so, on what basis?  I have 

seen rezoning affect families who researched and planned where they lived 

based on the school attendance zone, only to have their zone change once they 

purchased their residence. I am against rezoning. 

a. Would you vote FOR or AGAINST rezoning the West University 

Elementary boundary lines?   I would vote against it. 
b. If FOR, how would where would you propose sending zoned West 

University Elementary students? 

 

WAIVERS 

2. Under state law, the ratio of students to teachers in a kindergarten thru 4th 
grade classroom must not exceed 22:1 without a waiver from the Texas 

Education Agency. Would you vote FOR or AGAINST reducing and/or 

eliminating waivers in HISD?  I am always FOR reducing or eliminating 

waivers. By having such an easy process by which to secure waivers from the 

state, schools are not forced to address very real staffing needs on their 

campuses.  As a 27 year HISD educator, I have seen the difference made by 

reducing class size by merely a few students. I would select schools with the 

largest class sizes to begin this effort.  New construction should also address 

the need for increased school populations. I know of several schools that are 

building brand new structures that will only house the number of students 

currently attending those schools. This does not allow for any fluctuation in 

population or increasing enrollment. 

a. If FOR, what remedy would you apply for the overflow of students? 

b. On what basis would you select schools for the first reduction or 

elimination of waivers?  

 

3. What is your position on a student who resides within his or her 

neighborhood school zone, such as West University Elementary, for example, 

not being allowed to attend his or her neighborhood school based on capping? 

I know families to whom this is happened. I believe all families zoned to a 

school should be able to attend their home school. 

 

FUNDING 



4. Currently, HISD follows the following weights for funding of various 

classification of students: 

a. Free/Reduced Lunch  x .075 

b. At-Risk x .075 

c. Special Education x .15 

d. Gifted and Talented x .12 

e. Career and Technology x .35 

f. English Language Learner x .1 

g. Homeless x .05 

h. Refugee x .05 

 

Do you feel these weights are inequitable?  

i. If yes, how would you propose to change them and how would you find 

funding?  These correspond with the weights used by the Texas 

Legislature. What needs to be evaluated consistantly is whether or not 

these weights reflect the actual cost of educating children. Again, any 

changes should be funded by eliminating waste in the district budget, 

which will only happen with a comprehensive audit. 

 

5. Do you commit to ensuring the rebuild of Bellaire High School?   Yes. 

6. What is your position on HISD placing a cap on the amount of money PTOs 

at schools may raise?  

a. Would you vote FOR or AGAINST setting maximums PTOs could 

raise?  I would vote against setting maximums PTOs could raise. 

 

7. Do you support the ability of a school and community to raise money for their 

own school building enhancements?  Yes.  I taught in a school for 20 years 

where the PTO paid for many enhancements and programs that otherwise 

would not have been funded. All students benefitted from these 

enhancements. 

 

8. Did you vote in FOR or AGAINST the recapture measure to send taxpayer 

dollars to the state?  

a. If FOR (to send the money to the state), why?  

b. If AGAINST (not to send the money to the state), why? 

      The state was getting the money, regardless of how we voted. The 

question was HOW we were going to pay it, by writing a check or detaching 

property from our tax rolls.  I voted against recapture in the 1st election, and 

I voted for it in the 2nd election.  When faced with the very real option of 

having Galleria and Greenway Plaza property permanently detached from 



HISD tax rolls and given to the Aldine School District, I voted for the option 

of paying with a check. Never, ever give away real estate. 

 

9. HISD increased teacher salaries by 3% for the 2017-2018 school year. Many, 

including the Houston Federation of Teachers, were in favor of a 5% increase. 

a. Would you have voted for 3% or 5%? 

b. If 5%, where would you have found the extra funding since HISD is 

currently in a deficit?   

      I was at the budget board meeting (9 hour marathon.) The 

superintendent and CFO both cautioned against the 5% raise, stating that it 
would be “fiscally irresponsible.” I am always for giving raises to teachers. 

With a budget deficit of $107 million, I feel like the incremental raises based 

on experience were the best option at the time.  Teachers with the least 

experience received a 2% increase, teachers in the mid-experience range 

received a 3% increase, and those with the most experience received a 4% 

increase.  Given the dire state of the budget, I believe this was the best 

solution for this year.  Ideally, teachers should receive regular incremental 

increases every year. 

 

AUTONOMY 

10.Do you believe in the centralization of HISD decision-making and using a 

staffing model or a decentralized system allowing schools and their Shared 

Decision-Making Committee to decide what is best for the school?  

           I believe school communities are different and principals need autonomy in 

decision-making for their school populations. I served on SDMC committees from 

their inception in the early 90’s until I retired in 2015.  However, it think it is 

CRITICAL that new principals be monitored for at least two years in terms of 

budgeting and spending and that they thoroughly understand the implications of 

cutting such positions as counselors and librarians.  

 

11.What is your position on changing the names of schools as in the context of 

Lanier Middle School’s name change? 

           I sat in on these board meetings as well, and originally thought the name 

changes, at $250,000 per school were a huge misuse of funds.  Then I heard a young 

African-American student talk about how he had done a research project about his 

school’s namesake and how he felt weird walking into a building named after a man 

who preferred that he not get an education at all. He was one of many students with 

these experiences and needless to say,  my perspective shifted. I believe that any 

school naming in the future should reflect only neighborhood name or program 



name.  If schools are renamed for people, there is nothing to stop this from 

happening again in another few years.  I really want to see that money going into 

our classrooms.   

MAGNETS and VANGUARD 

12.Under the current HISD structure, a school may propose to become a magnet 

to the district. Should schools maintain this ability or should HISD 

administration decide which schools should be magnets? I think the 

administration must have input based on a series of guidelines.  Our district 

paid $260,000 for a magnet audit in 2011.  This study determined that 53 of 

133 magnets did not meet standards for a successful program and should lose 

their magnet designation. The board chose not to act on those 

recommendations.  

 

13.Currently Magnet Vanguard schools receive additional weight for the Gifted 

and Talented students and also Magnet funding. Do you favor dropping the 

Magnet funding for Vanguard Magnets as a means to create equity across 

HISD?  I think we are going to have to answer the question of whether 

students in other schools are denied the same funding. If G/T students who 

are not in magnet schools receive less funding per student, the issue should 

be addressed. But my question remains: Do we have to take away from 

high-performing programs, or can we find another way to make the funding 

equitable by looking into the budget further?   

 

 

 

EVALUATION 

14.What types of checks and balances do you believe are applicable in the 

evaluation of principals and teachers since under the current structure, we do 

not have a test of measurement and evaluations are based on personal 

appraisals?  The STAAR is not an acceptable assessment of teachers.  We had 

an effective norm-referenced test (IOWA) which measured student growth 

and in turn measured teacher effectiveness over a period of years.  When we 

have an effective measure of student growth, we will have an effective 

measure of teacher skills. 

 

15.Do you support the new system of ranking schools A-F? Why or why not? 

            It does not measure growth, so I am against it. 
 



16.How do you propose dealing with the STAAR Test administration this year, if 
you feel any change is necessary?     Students who have been displaced (both 

home and school) and started school late should have provisions made for 

their circumstances.  Beyond that, HISD has a responsibility to follow the 

precepts of House Bill 743 which says that 85% of all students in grades 3-5 

should be able to complete STAAR assessments in 2 hours. 85% of students in 

grades 6-8 should be able to complete STAAR assessments in 3 hours. Are 

our schools in District 5 following this mandate? 

 

AT-RISK POPULATION 

17.District V has the largest immigrant population of any of the school board 

districts. How do you feel HISD should handle our immigrant student 

population?  We should provide wraparound services to make sure all 

students have available wraparound services, i.e., health, mental health, 

adequate supplies. Our immigrant population should be handled in the same 

way we handle all populations, with compassion and concentrated resources 

to ensure their academic success and emotional well-being.  HISD has 

policies and procedures in place to deal with issues of documentation and 

make sure our immigrant students do not feel threatened or afraid to come to 

school. 

 

WEBSITE 

18.  You may list your campaign website here so that voters can attain more 

information. 

           www.ShaferForHISD.com   

           Facebook: ShaferForHISD   

           Twitter: @ShaferForHISD 

http://www.shaferforhisd.com/

