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Let me first preface my responses with a fundamental philosophy on governance 
that any trustee should make their decisions with community input and feedback in 
order to assess the impact of a particular policy on a school, a school community, 
and, more importantly, the students we are elected to serve.  This is a public school 
system, and the public should always have a voice in it.  I have answered the 
questions below based on my current knowledge of the interests, needs, and 
challenges in the schools mentioned below, along with my values and beliefs on 
public education in a large, urban school system in the 21st century. 

 

ZONING 

1. Do you believe in periodic rezoning of schools? If so, on what basis? 
 
I do not believe in periodic rezoning of schools.  HISD has a deep history of 
school choice with our magnet program, and one of those choices includes 
choosing a neighborhood school.  Instead of rezoning, I would propose we seek 
first to understand why nearly 50 percent of HISD zoned families choose a 
school other than their zoned school, and use that data to inform and drive 
our decisions on evening out the populations between our overcrowded and 
our under-enrolled campuses.  I don’t think this is accomplished by forcing 
anyone to move their children to a different school.  

	
Would you vote FOR or AGAINST rezoning the West University Elementary 
boundary lines? 
 
Against 

 
a. If FOR, how would where would you propose sending zoned West 

University Elementary students? 
 
 
 
 
 



WAIVERS 

2. Under state law, the ratio of students to teachers in a kindergarten thru 4th 
grade classroom must not exceed 22:1 without a waiver from the Texas 
Education Agency. Would you vote FOR or AGAINST reducing and/or 
eliminating waivers in HISD? 
 
Against.  While I support the state class size ratio, given the reduction in 
state funding over the years, I believe a school and its community of families 
should have latitude in determining the best way to meet the educational 
needs and interests of the students in that school. 
 

a. If FOR, what remedy would you apply for the overflow of students? 
b. On what basis would you select schools for the first reduction or 

elimination of waivers?  
 

3. What is your position on a student who resides within his or her 
neighborhood school zone, such as West University Elementary, for example, 
not being allowed to attend his or her neighborhood school based on capping?  
 
I don’t support arbitrary caps beyond the capacity mandated by the Fire 
Marshal.  Good principals can account for this challenge, and should be 
managed in collaboration with families in the school community through the 
SDMC. 
 

FUNDING 

4. Currently, HISD follows the following weights for funding of various 
classification of students: 

a. Free/Reduced Lunch   x .075 
b. At-Risk    x .075 
c. Special Education   x .15 
d. Gifted and Talented  x .12 
e. Career and Technology  x .35 
f. English Language Learner x .1 
g. Homeless    x .05 
h. Refugee    x .05 

 

 

 



Do you feel these weights are inequitable?  
 
I believe in formula funding.  However, we have yet to determine what it 
actually costs to educate a child, including the educational differences that 
the weights seek to address.  We need to ensure that weights are allocated 
based on actual student need and are not arbitrary. 
 

i. If yes, how would you propose to change them and how would you find 
funding? 
 
 

5. Do you commit to ensuring the rebuild of Bellaire High School? 
 
Absolutely.  It was what taxpayers were promised when they voted for the 
bond. 
 

6. What is your position on HISD placing a cap on the amount of money PTOs 
at schools may raise?  

a. Would you vote FOR or AGAINST setting maximums PTOs could 
raise? 
 
Against 

 
7. Do you support the ability of a school and community to raise money for their 

own school building enhancements? 
 
Yes 
 

8. Did you vote in FOR or AGAINST the recapture measure to send taxpayer 
dollars to the state?  

a. If FOR (to send the money to the state), why?  
 
I voted FOR this proposition both times.  Either way HISD lost the 
revenue.  This wasn’t a vote asking if we wanted to relinquish the 
revenue, it was a vote asking how we wanted to comply with policy 
that required us to relinquish the revenue.  After advocating with the 
legislature for four sessions, I knew enough about the policy and the 
politics of the conversation to know that our students had more to lose 
by detachment (voting “no”) than they did by writing the check (voting 
“yes”).  If property was detached, we would have lost not only the M&O 
revenue, but also lost the property for the purposes of I&S (the bond).  



Even if detachment resulted in a lawsuit, while that worked its way 
through the courts our local students would have had less revenue 
available to invest in their education.  There is also no policy that 
provides a mechanism to re-attach property once it’s detached. 
 

b. If AGAINST (not to send the money to the state), why? 
 

9. HISD increased teacher salaries by 3% for the 2017-2018 school year. Many, 
including the Houston Federation of Teachers, were in favor of a 5% increase. 

a. Would you have voted for 3% or 5%? 
 
3%.  While I believe we need to continue to increase salaries to be 
competitive with surrounding districts in order to attract and retain 
top teaching talent in HISD schools, we need to ensure that our budget 
is balanced.  The current budget passed is not sustainable since the 
raises were funded by taking revenue from the fund balance (aka 
savings account).  HISD needs to do a third party performance audit of 
our budget to find efficiencies, as well as seek out innovative solutions, 
in order to stretch our limited budget further and ensure that every 
penny is spent for the maximum benefit of students.  
 

b. If 5%, where would you have found the extra funding since HISD is 
currently in a deficit? 

 

AUTONOMY 

10. Do you believe in the centralization of HISD decision-making and using a 
staffing model or a decentralized system allowing schools and their Shared 
Decision-Making Committee to decide what is best for the school?  
 
I support a tiered autonomy model that allows school communities through 
an SDMC to make decisions as close to the students as possible.  Exceptions 
would include things like curriculum and special education so those services 
are consistent across campuses. 
 

11. What is your position on changing the names of schools as in the context of 
Lanier Middle School’s name change? 
 
I believe in grounding our decisions and practices in sound policy.  We need 
revised policy for any future proposed name changes that addresses process 
and budget for name changes.  Any changes should be community-driven. 



 

MAGNETS and VANGUARD 

12. Under the current HISD structure, a school may propose to become a magnet 
to the district. Should schools maintain this ability or should HISD 
administration decide which schools should be magnets?   
 
Magnet programs should be community driven. HISD needs a 
comprehensive, transparent process that engages all stakeholder groups.  
That process should be collaborative between administration and 
communities/schools. 
 

13. Currently Magnet Vanguard schools receive additional weight for the Gifted 
and Talented students and also Magnet funding. Do you favor dropping the 
Magnet funding for Vanguard Magnets as a means to create equity across 
HISD?    
 
Currently GT students at Vanguard magnet schools receive more funding for 
their education than GT students at non-Vanguard GT schools like West U, 
etc. However, I do not support measures that pull the rug out from under 
successful schools.  Any reduction in funding to a school that is not based on 
enrollment should be done through a sunset process and evaluated for 
impact. We have the money to continue to fund our schools successfully, it’s 
just a matter of how we allocate it on paper.   
 
 

EVALUATION 

14. What types of checks and balances do you believe are applicable in the 
evaluation of principals and teachers since under the current structure, we do 
not have a test of measurement and evaluations are based on personal 
appraisals? 
 
We need an accountability system that is fair and transparent, and that uses 
multiple measures. 
 

15. Do you support the new system of ranking schools A-F? Why or why not? 
 
Parents have a right to know how their child’s school is performing so they 
can be assured their child is receiving a high-quality education.  Any such 
system needs multiple measures, and should not be driven by standardized 



tests alone.  I think the new system will measure more about student 
performance and growth than previous systems that seemed tp correlate 
more strongly with student poverty than anything else.  HB22 also gives 
districts like HISD the ability to develop their own plan locally for rating the 
schools in their district, with approval from the state, which gives us more 
local control.  However, I’m not necessarily a fan of using the A-F names.  We 
will have a better idea of the strengths and flaws with how this new system 
works in practice after this school year. 
 

16. How do you propose dealing with the STAAR Test administration this year, if 
you feel any change is necessary? 
 
This is a decision fundamentally in the hands of the Texas Education Agency 
(TEA).  That being said, HISD should not allow Hurricane Harvey to impede 
our students from learning all they should this year so they are still on track 
for success in the next academic year.  However, it’s what is done with results 
that will need to be determined once we have them.  If our scores dip, that 
should not be used punitively by TEA.   
 

AT-RISK POPULATION 

17. District V has the largest immigrant population of any of the school board 
districts. How do you feel HISD should handle our immigrant student 
population? 
 
The Supreme Court case Plyer v. Doe ruled that students cannot be denied 
access to a public education based on immigration status.  It would benefit 
students to have an appropriate assessment when they enter our district to 
appropriately evaluate their education level and needs.  Some districts 
accommodate this through a “newcomers” center for all new students.  Given 
our large immigrant population, this could be beneficial to our district.  We 
should also learn from the best practices in the Las Americas Newcomers 
School in Gulfton and apply those practices to other schools that serve our 
immigrant students.  
 

 

WEBSITE 

18.  You may list your campaign website here so that voters can attain more 
information. 
www.sueforhisd.com 


